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TCSPP Partners the Security Agencies to Green
Sekondi-Takoradi

INSUSTAINABLE Yl
PARTNERSHIP

he Sekondi-Takoradi Metropolitan Assembly (STMA),
through the Twin-Cities in Sustainable Partnership
Project (TCSPP),
up of coconut, citrus, avocado and mango to the
Second Infantry Battalion (2BN) of Ghana Arm Force to plant
within their barracks. The gesture forms part of measures by

presented 180 fruit seedlings made

STMA to complement the central government’s Green Ghana
Agenda aimed to address environmental degradation, food
security and adverse effects of climate change on livelihoods.

At a brief presentation ceremony at the 2BN Barracks in
Apramdo, the mayor of Sekondi-Takoradi, Hon Abdul-Munin
Issah, noted that climate change is a security threat to human
survival and therefore collaborating with the security agencies to
fight it is the right direction. He added that the Assembly has
involved all the security agencies towards the fight to green
Sekondi-Takoradi with fruit and ornamental trees.

The TCSPP coordinator, Mr. Isaac Aidoo stated that the project is
collaborating with schools, farmers, institutions and interested
individuals to plant 10,000 fruit trees across the Metropolis.

The commanding officer of the 2BN, Lieutenant Colonel Daniel
Atobrah Bondah, thanked the mayor and his team for the
initiative to involve the officers and men of 2BN in the climate
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resilience battle in the Metropolis. He expressed their readiness to
partner with the Assembly to green the city.

The Mayor béing assisted by the Base Commander 4 3
to symbolically plant a coconut seedling i
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Awareness Campaign on Municipal Taxation
Intensified

|
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ost local authorities (Metropolitan, Municipal and
District
providing requisite infrastructure and services to

Assemblies) face the challenge of

meet the increasing demands of constituents due
to rapid urbanization in major cities across Ghana. City authorities
require a solid financial base To achieve their expected role as ac-
tors and spaces for sustainable development.

Revenue mobilization has been one of the main functions of all
Metropolitan, Municipal and District Assemblies (MMDAs) in
Ghana’s decentralization and local governance. It is the basis of
enduring relationships between the local governance institutions

2.Fee Fixing Process

Consultative meetings
with rate payers

1.Revenue Sources

Fees, Rate, Rent, Fines
Permits, Licenses,....

CAMPAIGN ON
MUNICIPAL

TAXATION
6.Accountability

Open Goyernarnce,
Valuefor-Vioney, .....

5.Utilization of Funds

Proyision of.Secial
Amenities—roads, ...

3.Payment Channels

Cash Offices, Electronic,
Bank, Door-to-door

4 Verify Fee to pay

Contact Budget & Rating
Office, Fee Fixing doc., .....

and residents in their jurisdictions. The Internally Generated
Funds (IGF) are the most reliable source of funds for most
MMDAS due to the unpredictable nature of other sources.

However, the IGF collection process is challenged with leakage,
unreliable database, inadequate logistics for revenue staff, poor
tracking of new economic activities, inadequate education on
municipal taxation, and limited participation of non-unionized
businesses/artisanal tradesmen in the fee-fixing engagements.
Additionally, the lack of coordinated strategies to expand the tax
net further burdens existing ratepayers leading to general apathy
and poor attitudes towards compliance.

It is against this background that
STMA, through the implementation of
the Twin-Cities in Sustainable Partner-
ship Project (TCSPP), has been embark-
ing on a municipal taxation campaign
to enhance its IGF. The aim of the
campaign is to improve internal
revenue mobilization by widening the
tax net and encouraging voluntary

compliance.

Some events organized as part of the
‘\ campaign include a breakfast meeting
with the business community, engage-
ment with Assembly members and
revenue collectors within their electoral
areas and sensitization programmes on
some radio stations. A meeting has also
been held with all the revenue staff to
elicit their challenges and define solu-
tions for positive results. Similar activi-
ties will be organized throughout the
project period with the expectation to
enhance the Assembly's finances.

Model of the Campaign on Municipal Taxation
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Campaign on Youth & Gender Issues
moves into the Communities and Schools

to increase

¢ awareness  of
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Mrs. Dannis addressing some students at one of the school-level
sensitization programmes

he effort to put issues of youth development and
gender parity centre-stage in the communities necessi-
tated the campaign on Youth-Oriented and Gender-
Sensitive Topics with the implementation of the Twin-
Cities in Sustainable Partnership Project (TCSPP). The issues of
domestic and gender-based violence have been identified as some
of the reasons negatively impacting vulnerable citizens to attain

their desired standards of living.

The campaign will set out an overarching commitment to guide
gender-inclusive planning and design processes, focused on
addressing capacity gaps in gender mainstreaming toward effec-
tive outcomes; and long-term improvements in the status of
women, girls and other vulnerable people in the Metropolis.

With the emergence of the oil and gas industry in the western
region and its attendant influx of people into the Metropolis, the
city has recorded increased numbers of child prostitution, teenage
pregnancy and sexually transmitted infections/diseases. School-
going girls from poor households are being lured for transactional
sex, resulting in an increased rate of school dropouts and teenage
pregnancy. The high rate of unemployment among the youth
especially the male, has also been contributing to crimes such as
stealing, illicit use of drugs and irregular migration to southern
Europe through the desert and Mediterranean Sea.

The youth-oriented and gender-sensitive topics campaign is aimed
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issues confront-

ing vulnerable

i
g

| groups such as

teenage  preg-
nancy,  school
dropout, drug
abuse, Early

marriage, Child
prostitution,
Child

truancy,

abuse,
Paren-
tal Irresponsibil-
“ ity and neglect.
With the sup-
port of Civil Society Organizations working in the areas of child
protection, gender mainstreaming and youth empowerment, the
project has been organizing community and school-level sensiti-

zation programmes as part of the campaign.

The campaign is targeting over 30,000 of the sexually active
population with an extensive outreach programme. As part of the
strategies for the campaign, returnees of irregular migration are
being used as peer educators to counsel the youth against irregu-
lar migration. Safe spaces for women, teenagers and other youth
groups are also being constructed with two youth-friendly
reproductive health kiosks to provide adolescent reproductive
health counselling.

The Western Regional Domestic Violence & Victims Support Unit
(DOVSU) of the Ghana Police Service and the Metro Department
of Social Welfare would be supported to deal with the issues of

gender-based violence and the protection of minorities.

Twelve quarterly campaigns have also been planned for imple-
mentation throughout the project period. For the 3rd quarter
(2022), schools and community-level awareness campaigns were
organized to educate the target group on youth-oriented and
gender-sensitive issues. Alongside the community events, Life
Relief Foundation, a Civil Society Organization, conducted free
HIV tests for interested persons.
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Stakeholders” Engaged on E-Government
Platform for STMA

STMA

e-Government
Platform

he process to develop a citizen-centred electronic

platform to access municipal services, monitor govern-

ment projects, provide feedback and hold decision-

makers accountable commenced with the engagement
of stakeholders to solicit inputs to design the platform. The digital
platform will strengthen accountability mechanisms and create the
opportunity to bring decision-makers to account.

The platform will complement the ongoing digital transformation
agenda of the government, aimed at responding to the growing
demand for prompt municipal services by citizens. The Twin-
Cities in Sustainable Partnership Project (TCSPP) is developing the
digital platform for the Sekondi-Takoradi Metropolitan Assembly
(STMA).

E

Speaking at the meeting for heads of public-facing% ;
departments and units of the Assembly, Mr. Aziz
Mahmoud, the Governance and Social Accountabil-
ity Officer of the TCSPP Secretariat noted that the
consultative meetings form part of the process to
solicit inputs from multiple actors involved in urban
governance in the Metropolis. He added that the
platform will enhance access to information, promote
civic participation, and improve responsiveness and
efficiency in municipal service delivery in Sekondi-
Takoradi.

Mr. Mahmoud further noted focus group discussions
have been organized for external stakeholders such
as the media, civil society, private sector, traditional
authorities, women, youth and vulnerable groups to

-

E-Gov Portal
Citizen Center
Information Portal
Service Delivery
Online Payment
Data Analytics

elicit their views on the citizen-centric E-Government Platform.

In his presentation, the lead consultant to the Project Logig
Ghana Ltd, Mr. Nana Baisee, noted that the platform would
facilitate sharing of information between departments of the
Assembly and build one mega database in the long run. He
added that the platform will help build trust between the city
authorities and the citizenry, an essential factor in every good
governance.

Mr. Baisee finally noted that the platform would broaden the
citizens' participation in the decision-making process and
encourage ownership of local policies and activities.

IIEOfficer,

DISCLAIMER

The contents of this document are the sole responsibility of the STMA and can under no circumstances be regarded as reflecting the
position of the European Union.

ﬁTwin—Cities In Sustainable Partnership Project o @Tespp-stma M Tcspp.stma@gmail.com @ www.stma.gov.gh/EU/sustainable-partnership-project
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