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PART A: PRINCIPAL ACCOUNT HOLDER’S (MMDCE) BRIEF
The Sekondi Takoradi Metropolitan Assembly for 2024 fiscal year performed creditably well in my view. The Composite Budget Statement for the 2024 fiscal year drew its authority from the Local Governance Act, 2016, (Act 936). Sekondi Takoradi Metropolitan Assembly’s budget, prepared using the Programme Based Budget approach by Medium Term Expenditure Framework (MTEF), was based on the 2024 Metropolitan Composite Action Plan.
This Programme based budget was categorized into five (5) budget programmes and fifteen (15) sub-programmes areas; Management and Administration, Social Service Delivery, Infrastructure Delivery & Management, Economic Development and Environmental and Sanitation Management.
An amount of GH₵ 21,577,048.99 was spent in respect of Management and Administration programme representing 85.57% of its allocation budget (GHS 25,215,884.00) whilst the amount formed 43.10% out of total expenditure (GH₵ 63,268,582.22) for the period. 
The nominal performance of Social Service Delivery was 91.41% representing an amount of GH₵ 6,230,222.57 of its allocation budgets of GH₵ 6,815,634.00. The amount formed 9.85% of total expenditure made.
Nominal performance of 92.83% for Infrastructure Delivery and Management was realized representing an amount of GH₵ 12,689,289.23 of its allocation budgets of GH₵ 13,669,846.00. The amount formed 20.06% out of total expenditure made while 220.63% representing an amount of GH₵ 9,240,976.21 of its allocation budgets of GH₵ 4,188,400.00 was realized for Economic Development. This amount formed 14.61% of the total expenditure. An amount of GH₵ 13,531,045.22 representing 306.40% nominal budget performance of its allocation budget of GH₵ 4,416,160.70 for Environmental Management. This amount formed 21.39% of total annual expenditure.
At the close of 2024 fiscal year, an amount of GH₵ 63,268,582.22 had been spent out of an allocation for all budget programmes of GH₵ 76,563,193.16 representing 82.64%.
The department introduced the Budget Support Programme as a special initiative to partner philanthropic, donor, churches and well-meaning individuals within the metropolis support in cash or in kind the developmental agenda of the Assembly. In line with this the department has been able to engage 13 number of individuals and organizations to collaborate with the department for support to fund government projects.
Essipong, Diabene and Kojokrom have benefitted from the construction and completion of modern Reproductive Health Centers to increase health access in these communities. These were funded from European Union in partnership with STMA.
On a metro wide basis, the TSCPP funded the construction 100no. Bio-fill Household Toilet facilities. This was aimed at improving sanitation situation in the Metropolis and also reduce the prevalence of open defecation in the Metro.
Again, Ahanta Akromakrom and Kansaworodo have been handed 3-unit classroom block each to boost classroom access and facilitate a conducive teaching and learning environment. The District Road Improvement Programme (DRIP) has seen internal roads been giving some facelift.
Globally, climate change and its rippled effect on humanity is at the heart of governments and policy makers. The Paris agreement sought to bring together leaders of all nations to take on the challenge(s) of climate change. The Sekondi Takoradi Metropolitan Assembly has not either renege on her promise to take climate change.
In 2024, GIZ 	in collaboration with the Assembly completed the first phase of the Sustainable Energy Access Climate Action Plan (SEACAP) agreement.
Again, the implementation of the SYCA agreement which brough together Youth in Climate Action (SYCA) to showcase their knowledge and will to tackle climate related challenges in the Metropolis. 

[bookmark: _Toc134175339]PART B: EXECUTIVE SUMMARY
The tables below represent the Revenue and Expenditure Performance as at December, 2024
[bookmark: _Toc124362909][bookmark: _Toc134175340]Revenue Performance – All Source of Funds
	 
	2022
	2023
	2024

	REVENUE HEAD
	BUDGET
	ACTUAL
	BUDGET
	ACTUAL
	BUDGET
	ACTUAL
	% PERF

	Retained IGF
	16,761,786.20
	14,006,227.17
	19,005,542.70
	13,543,307.67
	20,075,416.70
	16,048,891.60
	79.94

	GoG - Compensation
	11,718,041.27
	17,649,295.75
	11,694,511.00
	23,912,951.69
	25,800,806.46
	30,820,933.33
	119.46

	GoG – Goods / Services
	193,756.00
	77,267.73
	166,000.00
	74,306.19
	195,000.00
	-
	-

	DACF – Assembly
	5,891,829.73
	2,615,884.16
	6,547,829.73
	1,809,180.23
	4,030,704.00
	4,023,411.12
	99.82

	DACF- PWD
	440,000.00
	299,935.03
	200,000.00
	141,300.03
	200,000.00
	252,998.09
	126.50

	DACF – MP
	1,290,000.00
	1,960,829.98
	1,530,000.00
	1,339,759.56
	6,243,600.70
	3,303,990.27
	52.92

	DACF – RFG IG
	1,845,395.29
	1,184,495.15
	1,787,467.76
	141,300.03
	1,483,343.02
	1,965,393.00
	132.50

	DACF – RFG CG
	46,949.58
	46,949.58
	32,294.23
	-
	51,643.98
	-
	-

	Donor – UNICEF
	35,000.00
	17,500.00
	35,000.00
	17,500.00
	35,000.00
	35,000.00
	100.00

	Donor - EU
	8,281,732.86
	5,413,288.00
	12,866,432.00
	13,151,907.00
	16,347,680.00
	5,596,390.00
	34.23

	Donor-SYCA, SMART CITIES etc.
	-
	-
	-
	-
	2,100,000.00
	-
	-

	TOTAL
	46,504,490.93
	42,971,737.52
	53,665,077.42
	53,990,212.37
	76,563,194.86
	62,047,007.41
	[bookmark: _Hlk199344711]81.04



From the table, it could be inferred that the Assembly generated an amount of GHc16,048,891.60 IGF representing a performance rate of 79.94% of the budgeted total IGF Revenue of GHc 20,075,416.70. 
It is worth noting that there was 106.21% release of Central Government Transfers as at December, 2024. This is made up of GHc 40,366,725.81 actuals against a budgeted figure of GHc 38,005,098.16. Central government Transfers include GOG- Compensation, GOG- Goods and Services and DACF (Assembly, MP, RGF)
[bookmark: _Hlk189731858]Total donor transfer from EU, UNICEF and SYCA amounted to GHc 5,631,390.00 from a projected figure of GHc 18,482,680.00 representing a 30.47 % performance.
Total actual revenue realised amounted to GHc 62,047,007.41 representing a performance of 81.04% of the overall budget figure of GHc 76,563,194.86
EXPENDITURE BY ECONOMIC CLASSIFICATION
	EXPENDITURE ITEM 
	APPROVED BUDGET (2024)
	AMOUNT FOR THE PERIOD (2024)
	ACTUAL EXPENDITURE (2024)
	ACTUAL PAYMENTS (2024)
	PROJECTIONS FOR NEXT Period (2025)

	Compensation of Employees
	28,594,170.46
	18,449,726.00
	33,250,401.39
	
	35,660,343.21

	Goods and Services
	36,975,129.38
	28,829,500.00
	26,000,533.80
	
	33,675,344.45

	Capital Expenditure
	10,993,893.32
	7,416,623.00
	4,017,647.33
	
	8,489,440.23

	Total
	76,563,193.16 
	54,695,849.00

	63,268,582.52
	
	77,825,127.89



The table above is a representation of the expenditure of the Assembly as at December, 2024. Comprising GHc 33,250,401.39 on Compensation of Employees, GHc 26,000,533.80 on Goods and Services and GHc 4,017,647.33 had been spent utilized on Assets. 
The Assembly therefore achieved an overall performance utilization rate of 82.64% by consuming GHc 63,268,682.52 of the total budgets of GHc 76,563,193.16
2

[bookmark: _Toc134175341]POLICY OUTCOME INDICATORS AND TARGETS

[bookmark: _Toc134175342]POLICY OBJECTIVES IN LINE WITH SDGs, TARGETS AND COST FOR 2024
	FOCUS AREA
	ADOPTED POLICY OBJECTIVES
	GENERAL SDG GOAL
	SPECIFIC SDG GAOL
	BUDGET ALLOCATION

	Local Government and Decentralization.
	Promote Social, economic, political inclusion.
	Goal16: Peace, Justice and strong institution.
	Develop effective, accountable and transparent institution at all levels. (SDG Target16.6)

	6,054,906.51

	
	
	Goal17: Strengthen the means of implementing and revitalizing the goal partnership for sustainable development.
	Strengthen local level capacity for participatory planning & budgeting. (SDG Target16.7)

	

	
	
	
	Strengthen Sub-District Structure. (SDG Target 15.6. 17.9).
	

	Local Government and Decentralization.
	Strengthen Domestic Revenue Mobilization.
	Goal 17: Strengthen the means of implementing & revitalize the Goal partnership for sustainable Development.
	Eliminating Revenue Collection leakage. (SDG 16.5. 16.6, 17.1) 
	

2,010,000.00

	
	
	
	Diversify Sources of Revenue Mobilization. (SDG Target 17.1, 17.3)
	

	Education and Training.
	Ensure free, equitable and quality education for all by 2030.
	Goal 4: Inclusive and Equitable Quality Education.
	Ensure infrastructure and Facility at all level (SDG Target 4.1)
	1,015,166.00

	
	
	
	Ensure Adequate Supply of Teaching and Learning Materials (SDG Target 4.c)
	

	Health and Health Services.
	Ensure affordable, equitable, easily accessible and Universal Health Coverage.(UHC)
	Goal 3: Good Health and Wellbeing.
	Expand and equip Health Facility (SDG Target3.8)
	    1,556,096

	
	
	
	Accelerate implementation of (CHPS) policy to ensure equity in access to quality healthcare(SDG Target 201, 1.3, 3.1, 3.2, 3.3, 3.8, 16.6)
	

	Agricultural and Rural Development.
	Improve production efficiency and yield.
	Goal 2: End Hunger, achieve food security and improved nutrition and promote sustainable agriculture.
	Ensure effective implementation of the yield improvement program.(SDG Targets 2.1, 2.4)
	  1,010,134



	
	
	Goal12: Ensure sustainable consumption and production patterns.
	Reinvigorate Extension Services(SDG Target 2.a)
	

	Social Protection.
	Improvement appropriate Social Protection sys. & measures.
	Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institution at all levels.
	Strengthen and effectively implement existing social protection intervention programmes and expand vulnerable group (SDG Targets 1.3, 5.4, 10.4)
	1,145,462

	Environmental Management
	Promote efficient and sustainable waste water management.
Reduce environmental pollution.
	Goal 6: Clean water and sanitation.

	Improve Liquid Waste Management (SDG Target 6.3, 6.a, 6.b) 
	5,703,751

	
	
	Goal 11: Sustainable cities and communities.
	Provide mechanized boreholes and small-town water systems (SDG Target 6.1)
	

	
	
	
	Improve Management of Waste disposal sites to control greenhouse gas emissions(GHGs) (SDG Target 11.6)
	

	Disaster Management.
	Promote proactive planning for disaster prevention and mitigation.
	Goal 3: Good Health and Wellbeing.
Goal 13: Climate Action.
	Strengthen early warning and response mechanism for disasters(SDG Targets 3.d, 13.3)
	240,000.00 


	Human Settlement, Works and Housing.
	Enhance inclusive urbanization & capacity for settlement planning.
	Goal 11: Sustainable cities and communities.
	Fully implement Land use and spatial Planning Act,2016(Act 925) (SDG Targets 16.6, 17.16)
	6,249,011


	
	
	Goal 9: Build resilient infrastructure, Promote inclusive and sustainable development.
	Develop quality reliable, sustainable and resilient infrastructure including Regional & Trans- Border. (SDG Target 9.1)

	

	Private Sector Development.
	Enhance business enabling environment.
	Goal 9: Industry, innovation and infrastructure.
	Implement One District, One Factory initiative(SDG Targets 9.2, 9.3, 9.4, 9.b, 9.c)
	130,000.00

	Roads and Transport
	Improve transport and Road Safety
	
	
	18,688,576.28

	Water and Sanitation
	Universal access to safe drinking water by 2030
	
	
	     250,000.00 


	GRAND TOTAL
	
	
	
	42,520,864.79




KEY ISSUES / CHALLENGES IN THE MUNICIPALITY
· Inadequate engineered road networks linking some communities
· Poor Drainage System leading to flooding during heavy downpour in some communities
· Inadequate Educational and Health infrastructural facilities
· Inadequate Sanitation Infrastructure 
· Non adherence to Sanitation Bye – Laws. 
· Increasing Rate of Youth Unemployment
· Uncontrolled Sand Winning Activities
· Reducing Rate of Arable Land for Agriculture
· Haphazard Development 
· Issues of Security Challenges


 EFFORTS TO ADDRESS THE CHALLENGES
·   Construction of Major Roads and Regular Reshaping of Unengineered Roads linking communities
· Construction and Expansion of Drains and Culverts to mitigate the incidents of Flooding in the Municipality
· Formation of Partnership with Hydro Dept. to assist in mitigating Flood. 
· Construction & Rehabilitation of School Blocks and Health Centers to improve on facilities
· Construction of Refuse Bays and Provision of other Sanitary Facilities to control waste
· Regular Public Education on Proper Waste Disposal
· Promotion of LED Activities to minimize youth unemployment.
· Regular Development Control exercise to reduce unauthorized structures for better planned layout
· Regular MUSEC meetings to maintain Law and Order

KEY ACHIEVEMENTS IN 2022
· Valuation & Revaluation of Selected Properties (Residential and Commercial)
· Desilting of major Drains in the Municipality (Effia Storm drain, Anaji fie, Takoradi Technical Institute, I-Adu via Choice Mart, Koobi Bar to Total Filling Station)
· Constructed Culverts at Bulley Road and Apollo with side drains and approach filling
· Constructed Culverts to link Assakae – Adientem Road
· Constructed Culverts at Mexx Media with side Drains Road approach filling
· Constructed Storm Drain from Kojo Kumi Avenue – Kwesimintsim Goil Filling station (500m) with 1no. pedestrian crossing
· Completed construction of (1.6 KM) WAMCO – Effiakuma Road
· Distributed items to Twenty-One (21) People with Disability (PWD) beneficiaries made up of 7 Males and 14 Females for Economic Empowerment
· Distributed 12,000 Oil Palm Seedlings to 97 farmers, made up of 46 males and 51 females
· Distributed 5,000 Coconut Seedlings to 61 farmers, made up of 26 males and 35 females
· Completed construction of (1no.) CHPS Compound at Adientem (Phase 1)
· Organization of three (3) BECE Mock Exams in the Municipality
· Reconstructed 1 No. Open Market Shed and Drainage at Assakae Market (Phase 2)
· Completed construction of 1 No. 30 partitioned Market Bay at Whindo
· Completed construction of Foot Bridge at Kwesimintsim
· Completed magistrate court & Bungalow at Apollo& Whindo respectively
· Maintenance and replacement of street lights in the Municipality


[bookmark: _Toc134175343]PART C: STRATEGIC OVERVIEW OF THE MMDA 

[bookmark: _Toc134175344]VISION:
To become a vibrant local democracy that promotes effective, transparent and proactive delivery of services’ as well as spatial infrastructure development.
[bookmark: _Toc134175345]MISSION: 
To mobilize all available resources and utilize them effectively and efficiently to facilitate improvement in the quality of life of the people through equitable provision of socio-economic services
[bookmark: _Toc134175346]GOAL:
Improving the welfare and standard of living of the citizens as well as create excellent living conditions.
[bookmark: _Toc134175347]CORE FUNCTIONS:
· Be responsible for the overall development of the district 
· Formulate programs and strategies for the effective mobilization and utilization of human, physical, financial and other resources of the district.
· Promote and support productive activity and social development in the district and remove any obstacle to initiative and development.
· Initiate programs for the development of basic infrastructure and provide municipal works and service in the district
· Be responsible for the development improvement and management of human settlement and the environment in the district
· In co-operation with the appropriate national and local security, agencies are responsible for the maintenance of security and public safety in the district.


[bookmark: _Toc134175348]DISTRICT ECONOMY
· Health
The Municipality has 42 health facilities made up of both public and private facilities. These comprise six (6) hospitals, five (5) health centres, 15 clinics, two (2) maternity homes (2) and 14 functional CHPS Zones.

· Education
There are 323 educational institutions (public and private) in the municipality comprising 87 kindergarten, 109 primary, 116 junior high, four (4) senior high schools, three (3) technical/vocational training school and four (4) tertiary institutions.


· Agriculture
Agriculture, employs 6.2 percent of the economically active population are employed. The major crops cultivated in the Municipality can be put in four groups: cash crops (oil palm); cereals (maize), starchy staples/roots and tubers (cassava and plantain) and fruits and vegetables. Agriculture in the Municipality can best be described as urban agriculture which mainly takes place in the northern sector of the Municipality, namely Assakae, Mpatado and Whindo 

The production of food and cash crops continues to be challenge with farmers having limited access to capital, high cost of production inputs, low application of technology (especially among smallholder farmers) leading to comparatively lower yields, poor storage facility ,  poor transportation systems, poor marketing systems, heavy post-harvest losses and inadequate extension officers to offer extension services to farmers.  


· Tourism
The Municipality is endowed with cultural and ecotourism assets that provides significant opportunity for tourism development and quality jobs creation. The Municipality can boast of the Kundum Festival, the Whin estuary as well as very good hotels and a modern shopping mall within its catchment area.

In the context of culture, the Kundum festival which is the main traditional festival celebrated annually by the various communities within the Municipality could be repackaged and promoted to attract tourists from within and outside Ghana to provide significant opportunities for jobs at all levels in the tourism value chain. Again the activities of the various Masquerade groups in the Municipality can be well packaged to attract tourists to EKMA in December of every year.

In terms of ecotourism potentials, the Municipality can boast of the Whin estuary, which is located around Apremdo and Apollo communities. It is populated by a lush mangrove vegetation, which serves as nursery for fishes and home for different species of flora and fauna. Currently there are two private tourist resorts operating in the area but potential exists for more and bigger resorts to be established around the beautiful estuary.

· Energy
All the communities within the Municipality have electricity connectivity.  93.1 percent of households use electricity as their source of lighting for dwellings (PHC 2010). However, the communities, connected to the national grid, experience power surges.
The main issues with energy for lighting in the Municipality are: erratic power outages and the high cost of electricity to households and businesses. 
The main sources of fuel for household cooking in the Municipality (PHC 2010) are as follows: Charcoal (48.9%), Gas (37.1%) and firewood (5.5%). The over-reliance on charcoal as the key source of fuel poses a great threat to the green environment, hence, the Assembly should come out with strategies to discourage people from using charcoal and instead promote the use of Liquidified Petroleum Gas (LPG) and other environmentally friendly source of energy including solar. Such intervention would go a long way to help protect the fragile ecosystem.

· Banking and other Financial Services
There are three (3) main types of financial institutions that are operating in the municipality. These can conveniently be classified as commercial, rural banks and savings and loans institutions. The prominent Rural Banks operating in the Municipality are Lower Pra and Ahantaman Rural Banks. Fidelity Bank is the only major commercial bank operating office in the Municipality. However, other major Commercial Banks including Barclays, Stanbic, Cal Bank, Ecobank, Ghana Commercial Bank, Zenith Bank are operating indirectly in the Municipality via Automated Teller Machines (ATMs) positioned at vantage points such as Takoradi Technical University campus, Takoradi Mall and Anaji Choice Mart. The major Savings and Loans Institutions operating in the Municipality include GESRO, Dalex Finance, Bay Port, IZWE Loans among others.

	
 

[bookmark: _Toc134175349][bookmark: _Hlk135212406]MONITORING AND EVALUATION MATRIX FOR PROGRAMME BASED BUDGET
	[bookmark: _Hlk135215569]Management and Administration

	National Objective:  Promote good corporate governance

	Programme Objective: To facilitate and coordinate activities of department of the Assembly

	Sub-Programme
	Type of Indicator

	Description of Indicator
	Unit of Measure of Indicator
	Baseline (2021)

Actuals
	2022
	Remarks

	
	
	
	
	
	Budget Year Target
2022
	Annual Actual;
	Variance

	

	Sub Programme Objective: Strengthen policy formulation, planning and, Monitoring & Evaluation processes at all levels

	General Administration
	Outcome 1: Enhanced Administrative Management of the Assembly

	
	Output 1.1  
	Quarterly management meetings annually organized
	Number of quarterly meetings held
	4
	4
	4
	0
	

	
	Output 1.2  
	Compliance with Procurement procedures met
	Procurement Plan prepared and approved by 31st  September
	Procurement Plan prepared and approved on   27th October
	Procurement Plan prepared and approved by 31st September
	Procurement Plan prepared and approved on 31st  September
	-
	

	
	Output 1.3
	Quarterly Internal Audit Report submitted to Audit Committee
	Number of Audit assignments conducted with reports.
	4
	4
	4
	0
	

	Sub Programme Objective:Ensure effective and efficient mobilization of resources and its utilization

	Finance and Audit
	Outcome 2: Ensure sound financial management of the Assembly

	
	Output 2.1
	Financial reports prepared and Submitted
	Monthly Financial Management Reports
	12
	12
	12
	0
	

	
	Output 2.2
	Count of Quarterly Financial Management Reports submitted by 15th of the following month
	4
	4
	4
	4
	0
	

	
	Output 2.3
	Annual Statement of Accounts submitted by 15th of January

	2020 Annual Accounts prepared and Submitted on 15th of January
	2021 Annual Accounts prepared and Submitted by 15thof January
	2022 Annual Accounts prepared and Submitted on 15th of January
	2022 Annual Accounts prepared and Submitted on 15th of January
	-
	

	
	Output 2.4
	Quarterly Financial Management Reports submitted by 15th of the following month
	4
	4
	4
	4
	0
	

	
	Output 2.5
	Average annual growth of IGF by at least 10% achieved
	Annual IGF percentage growth 
	
	
	
	
	

	
	Output 2.6
	Quarterly Audit Committees(AC) organized
	Count of AC meetings held
	2
	4
	4
	0
	

	Sub Programme Objective: Develop adequate skilled human resource base

	Human Resource Management
	Outcome 3: Develop adequate skilled human resource base

	
	Output 3.1
	Staff appraised annually

	Number of staff appraisal conducted
	
120
	
134
	
       124
	
10
	

	
	Output 3.2
	Human Resource Management Information System (HRMIS) updated 
	Number of updates and submissions to RCC
	12
	12
	12
	0
	

	
	Output 3.3
	Capacity building
plan prepared and
implemented
	Composite training plan approved by 
	13th December
	31st December
	15th December
	
	

	
	
	
	Number of training workshop held internally
	7
	7
	6
	1
	

	
	Output 3.4
	Salary Administration 
	Monthly validation ESPV
	12
	12
	12
	0
	

	Sub Programme Objective: Strengthen policy formulation, planning and, Monitoring & Evaluation processes at all level

	Planning, Budgeting, Coordination and Statistics
	Outcome 4: Strengthen policy formulation, planning and, Monitoring & Evaluation processes at all level

	
	Output 4.1
	Annual Composite Action Plan Prepared
	Annual Composite Plan Document prepared and approved by 30th September of the year subsequent to budget year
	Action Plan prepared by 31st October
	Action Plan prepared by 30th September
	Action Plan prepared on 30th September
	
	

	
	Output 4.2
	Annual Composite Budget Prepared and approved
	Annual Composite Budget Document prepared and approved by 30th September of the year subsequent to budget year
	Annual Composite Budget prepared and approved on 27th October
	Annual Composite Budget prepared and approved by 30th September
	Annual Composite Budget prepared and approved on 30th September
	
	

	
	Output 4.3
	Fee Fixing Resolution Gazetted
	Assembly’s fee fixing resolution Gazetted
	
	
	
	
	

	
	Output 4.4
	Monitoring & Evaluation undertaken
	Number of quarterly monitoring reports submitted
	4
	4
	4
	0
	

	
	
	
	Annual Progress Report to be completed by March of ensuing year
	
15th March
	
15th March
	
	
	

	
	Output 4.5
	
	Annual Progress Report(APR) to be completed by March of ensuing year
	2020 APR completed by 28th February, 2021
	2021 APR completed by March, 2022
	2021 APR completed on 25th February, 2022
	
	

	
	Output 4.6
	Social Accountability meetings held
	Number of Town Hall meetings organized
	2
	2
	2
	-
	

	Sub Programme Objective: To ensure full implementation of the political, administrative and fiscal decentralization reforms.

	Legislative Oversights
	Outcome 5: full implementation of the political, administrative and fiscal decentralization reforms ensured.

	
	Output 5.1
	Decentralisation Process accelerated
	Number of General Assembly Meetings Organised with minutes available
	4
	4
	3
	1
	

	
	
	
	Number of Executive Committee Meetings Organised with minutes available
	3
	4
	3
	1
	






	[bookmark: _Hlk135214106][bookmark: _Hlk135214862]SOCIAL SERVICES DELIVERY

	National  Objective:  Ensure free, equitable and quality education for all by 2030

	Programme Objective: Enhance inclusive & equitable access & participation in education at all levels

	Sub-Programme

	Type of Indicator

	Description of Indicator
	Unit of Measure of Indicator
	Baseline (2021)

Actuals
	2022 
	Remarks

	
	
	
	
	
	Budget Year Target
2022
	Annual Actual
	Variance

	

	Sub Programme Objective: Enhance inclusive & equitable access & participation in education at all levels

	Education, Youth and Sports and Library services
	Outcome 1: Enhance inclusive & equitable access & participation in education at all levels

	
	Output 1.1  
	Educational Planning and Supervision Improved
 
	% of Management Staff trained 
	80
	85
	82
	
	

	
	
	
	% of Schools monitored annually 
	100
	100
	100
	
	

	
	
	
	% of Basic Schools monitored annually by DEOs and Circuit Supervisors
	100
	100
	100
	
	

	
	

Output 1.2  
	 
Increased Enrolment
	Gross Enrolment Rate (GER) 
	86
	100
	87
	
	

	
	
	
	Net Enrolment Rate (NER) 
	71.8
	90
	72.45
	
	

	
	
	
	Gender Parity Index (GPI) 
	1.1
	1
	1.1
	
	

	
	Output 1.3
	Increased/improved educational infrastructure and facilities
	Number of classroom blocks constructed
	6
	15
	0
	
	

	
	
	
	Number of school furniture supplied   264
	1
	3
	0
	
	

	
	Output 1.4
	Knowledge in science and math’s. and ICT in Basic and SHS improved
	Number of participants in STMIE clinics
	60
	60
	48
	
	

	
	Output 1.5
	Improved performance in BECE
	% of students with average pass mark 
	69.71
	85
	RESULT SHEET NOT YET IN
	
	

	Sub Programme Objective: Ensure sustainable, equitable and easily accessible healthcare services

	Public Health Services and Management
	Outcome 2 : Sustainable, equitable and easily accessible healthcare services ensured

	
	Output 2.1
	Immunization and roll back malaria programme annually organized
	Number of infants immunized (Measles 2)
	7732
	7115
	5479
	1636
	

	
	
	
	Number of households supplied with mosquito nets 
	85,757
	
	
	
	

	
	Output 2.2
	Ensured sustainable, equitable and easily accessible healthcare services
	Number of functional CHPS Zones established in deprived areas
	13
	
	
	
	

	Sub Programme Objective: Improve access to sanitation

	Environmental Health and Sanitation Services
	Outcome 3: Environmental Health and Sanitation Services

	
	Output 3.1
	Improved environmental sanitation

	Number of disposal site created and managed
	24
	5
	1
	4
	

	
	
	
	Number food vendors tested and certified
	1100
	1689
	1314
	375
	

	
	
	
	Number communities sensitized
	13
	19
	14
	5
	

	
	
	
	Number of clean up exercise organized
	4
	4
	3
	1
	

	
	Output 3.2
	Established sanitation courts 
	Number of individuals/house-holds prosecuted
	83
	90
	-
	90
	

	Sub Programme Objective: Establish an effective and efficient social protection system

	
Social Welfare and Community Development
	Outcome 4: Effective and efficient social protection system established

	
	Output 4.1
	Increased assistance to PWDs annually
	Number of beneficiaries
	43
	30
	21
	9
	

	
	Output 4.2
	Social Protection programme (LEAP) improved annually
	
Number of beneficiaries
	71,768
	71,768
	71,768
	-
	

	
	Output 4.3
	Capacity of stakeholders enhanced
	Number of communities sensitized on self-help projects
	8
	20
	6
	14
	

	
	
	
	Number of public educations on gov’t policies, programs and topical issues
	
8
	13
	
9
	4
	

	
	Output 4.4

	Impact of the disability fund on the socio- economic development of the disabled assessed  
	Number of Disabled persons assisted
	54
	30
	26
	4
	

	
	
	
	Income generating activities undertaken by persons with disability monitored
	
38
	30
	19
	11
	

	
	Output 4.5
	Community development undertaken
	Number of communal labours supervised 
	4
	12
	6
	4
	

	
	Output 4.6
	Community education undertaken
	Number of mass meetings conducted
	12
	12
	10
	2
	

	
	
	
	Number of study groups educated
	10
	15
	12
	3
	

	
	Output 4.7
	Citizenry sensitized on developmental issues
	Community durbars organized on identification of needs of the communities
	
	
	
	
	

	Social Welfare and Community Development
	Output 4.8
	Promotion of child rights and protection enabled
	Number of child welfare cases solved
	10
	20
	16
	4
	

	
	Output 4.9
	Disbursement of LEAP Grant undertaken
	Number of beneficiary households
	455
	455
	455
	-
	

	
	Output 4.10
	Early childhood care and development enhanced
	Number of pre-school/day care inspected
	15
	50
	34
	16
	

	
	Output 4.11
	Self-help projects undertaken in communities
	Workshops for local Artisans organized
	2
	2
	1
	1
	

	
	Output 4.12
	Functionality of the sub-structures enhanced
	All nine zonal councils functioning
	
	
	
	
	













	INFRASTRUCTURE DELIVERY AND MANAGEMENT

	National Objective:  Facilitate sustainable and resilient infrastructure development

	Programme Objective: To plan, manage and promote harmonious, sustainable and cost-effective development of human settlements in accordance with sound environmental and planning principles.

	Sub-Programme

	Type of Indicator

	Description of Indicator
	Unit of Measure of Indicator
	Baseline (2021)

Actuals
	2022
	Remarks

	
	
	
	
	
	Budget Year Target
	Annual Actual
	Variance

	

	Sub Programme Objective: Create & sustain an efficient and effective transport system

	Roads and Transport Services
	Outcome 1:Ensure sustainable development and management of the transport sector

	
	Output 1.1  
	Good gravelled roads
	Km of Blading & Shaping of poor gravel roads
	222
	35
	27.3
	7.7
	

	
	Output 1.2  
	Desilting of streams, lined and unlined drains
	M3 of desilted streams, lined & unlined drains
	7500
	7200
	6900
	300
	

	
	Output 1.3
	Pothole patching within the municipality carried out
	M2 of patched potholes within the municipality
	400
	270
	-
	270
	

	
	Output 1.4
	Road signs in Effia-Kwesimintsim installed
	40 No. Road signs
	50
	10
	-
	-
	

	
	Output 1.5
	Road line marking in Effia-Kwesimintsim completed
	18km centre line markings
	1700
	500
	-
	-
	

	
	Output 1.6
	Drains Constructed among Selected Roads
	Kms of Drains Constructed
	2.8
	1.2
	1.0
	0.2
	

	
	Output 1.7
	Pipe Culverts on Selected Roads Reconstructed
	No of Pipe Culverts Constructed
	45
	12
	10
	2
	

	
	Output 1.8
	Renewed operational permit to all unions and operators
	Number of operational permit for all registered unions renewed
	-
	-
	-
	-
	

	
	Output 1.9
	Developed on and off street parking sites
	Vehicle Parking Sites Developed
	2
	1
	-
	-
	

	Sub Programme Objective: Facilitate sustainable and resilient infrastructure development

	Physical and Spatial Planning Development
	Outcome 2: Promote sustainable, spatially integrated & orderly human settlements

	
	Output 2.1
	Statutory Planning committee meeting convened
	Number of meetings held with minutes available
	12
	12
	12
	0
	

	
	Output 2.2
	Planning Schemes prepared
	Number of planning schemes approved at the statutory Planning Committee
	1
	2
	2
	0
	

	
	Output 2.3
	Street Address and Properties numbered
	Number of Streets signs post mounted
	50 Poles

82 Named Plates
	60 Poles
120 Named Plates
	73 Poles
143 Named Plates
	(13) Poles
(23) Named Plates
	

	
	
	
	Number of properties numbered
	
    18,711
	
1000
	
1003
	
(3)
	

	Sub-Programme Objective: Ensure sustainable financing of investment, operation and maintenance of water service

	Public Works, Rural Housing and Water Management
	Outcome 3: Ensure sustainable financing of investment, operation and maintenance of water service 

	
	Output 3.1
	Illumination of communities undertaken
	Number of street lights maintained
	
898
	
950
	
900
	
50
	

	
	Output 3.2
	Community Boreholes drilled 
	Number of boreholes drilled 
	
11
	
10
	
5
	
5
	

	
	Output 3.3
	Communities provided with potable water
	Number of communities with potable water
	
12
	12
	
12
	
-
	

	
	Output 3.4
	Bungalows Rehabilitated
	Number of rehabilitated bungalows
	
Nil
	Nil
	
Nil
	
nil
	The assembly  has no bungalows

	
	Output 3.5
	 Selected Feeder Roads Maintained
	Number of feeder roads Maintained
	
	
	
	
	

	
	
	
	
	
	
	
	
	





	[bookmark: _Hlk135211317][bookmark: _Hlk135212522]ECONOMIC DEVELOPMENT

	National  Objective:  Increase investment to enhance Agric productive capacity

	Programme Objective: Improve private sector productivity & competitiveness domestically & globally and preserve Ghanaian cultural heritage

	Sub-Programme
	Type of Indicator

	Description of Indicator
	Unit of Measure of Indicator
	Baseline (2021)

Actuals
	2022
	Remarks

	
	
	
	
	
	Budget Year Target
	Annual Actual
	Variance

	

	Sub Programme Objective: Strengthen process towards achieving food sovereignty

	Agricultural Services and Management
	Outcome 1: Promote livestock & poultry development for food security & income generation

	
	Output 1.1  
	Increased access to extension service delivery
	Number of farmers with access to extension service delivery
	1,396
	1,500
	1,289
	211
	

	
	Output 1.2  
	Increased production of major food crops

	Metric Tons (mt) Produced per hectare (Ha) Number (000)
	2.50
	3.0
	2.78
	0.22
	
	

	
	
	
	
	7.99
	8.10
	8.05
	0.05
	
	

	
	
	
	
	-
	-
	-
	-
	
	

	
	
	
	
	20.40
	21.00
	20.91
	0.09
	
	

	
	Output 1.3
	Increased
production of
poultry, small 
ruminants and
pigs
	Number of livestock produced
	655
	1,000
	742
	258
	
	

	
	
	
	
	50,500
	55,000
	54,323
	677
	
	

	
	
	
	
	551
	800
	684
	116
	
	

	
	
	
	
	4,375
	5,000
	5,124
	124
	
	

	
	Output 1.4
	Organisation of Farmers’ Day undertaken
	Number of Farmers' Day celebration held
	1
	1
	1
	0
	

	
	Output 1.5
	Strengthened of farmer-based organizations
	Number of farmer- based organizations trained
	2
	6
	4
	2
	

	
	Output 1.6
	Increased cash crops production under Planting for Export and Rural Development (PERD)
	Number of seedlings nursed
	20,000
	21,000
	17,000
	4,000
	

	
	
	
	Number of beneficiary farmers
	242
	300
	158
	142
	

	
	Output 1.7
	Quality and quantity of livestock production increased annually
	Number of disease resistant livestock breeds introduced. 
	500
	600
	0
	600
	

	[bookmark: _Hlk135212370]Sub Programme Objective: Improve private sector productivity & competitiveness domestically & globally

	Trade, Tourism and Industrial Development
	Outcome 2: Improve private sector productivity & competitiveness domestically & globally and Preserve Ghanaian cultural heritage

	
	Output 1.1
	MSMEs access to Business Development Services improved
	Number of MSMEs business supported
	987
	410
	320
	90
	

	
	
	
	Number of MSMEs provided with training in record keeping
	173
	100
	80
	20
	

	
	
	
	Number of MSMEs trained in financial literacy program
	173
	100
	80
	20
	

	
	
	
	Number of women provided with Business Development Services
	1478
	500
	450
	50
	

	
	
	
	Number of enterprises with access to business development services
	1942
	800
	710
	90
	

	
	Output 1.2
	Accessibility to formal credit for MSMEs facilitated
	Numbers of MSMEs supported with formal credit
	3068
	3000
	2995
	5
	

	
	Output 1.3
	Promotional campaign designed and implemented

	Number of promotional activities organized

	395
	2193
	2000
	193
	









	ENVIRONMENTAL MANAGEMENT

	National  Objective:  Reduce vulnerability to climate-related events and disasters

	Programme Objective: To improve the livelihood of the poor and vulnerable in rural communities through effective disaster management, social mobilization and income generation.

	Sub-Programme
	Type of Indicator

	Description of Indicator
	Unit of Measure of Indicator
	Baseline (2021)

Actuals
	2022
	Remarks

	
	
	
	
	
	Budget Year Target
	Annual Actual
	Variance

	

	Sub Programme Objective: To enhance the capacity of society to prevent and manage disasters

	Disaster Prevention and Management
	Outcome 1: To enhance the capacity of society to prevent and manage disasters

	
	Output 1.1  
	Disaster prevention campaigns embarked on
	Number of communities where anti-bush fire campaigns has been carried-out
	-
	5
	-
	5
	

	
	
	
	Number of disaster prevention clubs formed
	-
	4
	-
	4
	

	
	
	
	Number of inspections to disaster prone areas
	638
	68
	273
	2
	

	
	Output 1.2  
	Capacity to manage and minimize disaster improved annually

	Number of rapid response unit for disaster established
	-
	-
	-
	-
	

	
	
	
	Number bush fire volunteers trained
	-
	-
	-
	-
	


















[bookmark: _Toc134175351]PART D: KEY FINANCIAL PERFORMANCE BY PROGRAMME FOR THE PERIOD 
	FINANCIAL

	S/N







	BUDGET PROGRAMME/ SUB-PROGRAMME NAME 



	APPROVED BUDGET 
(2022)





	TOTAL APPROVED BUDGET
BY FUND SOURCE
	BUDGET (All Funding Sources)
Period………  




	ACTUAL EXPENDITURE FOR THE Period……..
	ACTUAL PAYMENTS FOR THE Period……….




	PROJECTIONS FOR NEXT Period……….





	
	
	
	GOG
	DACF-RFG
	IGF
	DP FUND
	DACF
	
	
	
	

	P1
	Management and Administration
	
	
	
	
	
	
	
	
	
	

	SP1.
	General Administration 
	 3,302,509.34
	1,142,073.75
	
	1,476,260
	
	684,175.59
	3,302,509.34
	3,299,043
	 2,998,411
	9,070,512.28

	SP2
	Finance and Audit
	 631,762
	312,762
	
	289,000
	
	30,000
	 631,762
	459,974
	 399,550
	610,068

	SP3
	Human Resource Mgt
	 198,886
	88,886
	
	50,000
	
	60,000
	 198,886
	178,452
	 170,003
	93,142

	 SP4
	 Planning, Budgeting, Monitoring, Evaluation & Statistics
	 2,553,511.17
	663,687
	
	250,000
	
1,639,824.17
	210,000
	 2,553,511.17
	1,840,233
	 1,704,112
	178,122

	P2
	 Social Services Delivery
	 
	
	
	
	
	
	 
	
	 
	

	 SP1P
	Education, youth & sports& Library services
	G11,015,166,015,166
	
	2472222555555666247,161
	851285,000
	
	683,005
	                    1,015,166  
	399399,457
	      399,457               -   
	1,526,044

	SP2
	Public Health Services & Mgt
	 1,556,096
	
	425,000
	85,000
	
	1,046,096
	 	1,556,096
	589,475
	 564,214
	1,040,453

	SP3
	 Env’t Health & Sanitation Services
	 5,703,751
	606,308
	553,153
	254,290
	3,100,000
	1,190,000
	 5,703,751
	1,648,684
	 1,124,794
	5,177,017

	 SP4
	 Birth & Death Registration Services
	 10,000
	
	
	10,000
	
	
	 10,000
	8,400
	 8,400
	9,000


NB: Breakdown of DP funds (Secondary cities, UNICEF, EU, etc.)
	FINANCIAL

	S/N







	BUDGET PROGRAMME/ SUB-PROGRAMME NAME 



	APPROVED BUDGET 
(2022)





	TOTAL APPROVED BUDGET
BY FUND SOURCE
	BUDGET (All Funding Sources)
Period………  




	ACTUAL EXPENDITURE FOR THE Period……..
	ACTUAL PAYMENTS FOR THE Period……….




	PROJECTIONS FOR NEXT Period……….





	
	
	
	GOG
	DACF-RFG
	IGF
	DP FUND
	DACF
	
	
	
	

	SP5.
	Social Welfare & Community Dev’t
	 1,135,462
	347,722
	
	65,000
	30,000
	692,740
	
 1,135,462
	840,731
	 704,452
	1,110,489

	P3
	Infrastructure Delivery & Mgt
	 
	
	
	
	
	
	 
	
	 
	

	SP1
	Roads & Transport Services
	 18,688,576.28
	90,000
	
	60,000
	18,158,576.28
	380,000
	 18,688,576.28
	7,630,888.94
	5,706,314
	18,638,792

	SP2
	Physical & Spatial Planning Dev’t
	 1,180,031
	417,841
	
	70,000
	100,000
	592,190
	 1,180,031
	346,141
	 336,110
	370,791

	SP3
	Public Works
	 5,068,980
	995,040
	
	244,000
	2,500,000
	1,329,940
	 5,068,980
	968,935
	 952,143
	4,743,584

	P4
	Economic Development
	G
	
	
	
	
	
	                    -   
	
	                     -   
	

	SP1 
	Agricultural Services & Mgt
	 1,010,134
	620,875
	
	35,000
	114,259
	240,000
	  1,010,134
	430,337
	 408,822
	567,370

	SP2
	Trade, Tourism & Industrial Dev’t
	 226,000
	
	
	50,000
	
	80,000
	 130,000
	73,345
	 73,345
	3,877,994

	P5
	Environmental Management
	 
	
	
	
	
	
	 
	
	 
	

	SP1
	Disaster Prevention & Management
	 240,000
	
	
	30,000
	150,000
	60,000
	 240,000
	106,949
	 106,949
	286,818

	
	TOTAL
	 42,520,864.79
	5,245,194.75
	1,236,314
	2,968,550
	25,792,659.45
	7,278,146.59
	 42,520,864.79
	18,821,130.54
	 15,657,077
	47,300,192.28


NB: Breakdown of DP funds (Secondary cities, UNICEF, EU, etc.)

[bookmark: _Toc134175352][bookmark: _Hlk135216368]PART E: SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

	[bookmark: _Hlk135216339]EXPENDITURE ITEM 
	APPROVED BUDGET 
(2022)
	*AMOUNT FOR THE PERIOD
	ACTUAL EXPENDITURE FOR THE Period DECEMBER, 2022
	ACTUAL PAYMENTS FOR THE Period DECEMBER, 2022
	PROJECTIONS FOR NEXT Period
2023

	Compensation of Employees
	5,484,897.12
	5,484,897.12
	5,300,614.74
	5,288,859.74
	5,794,935.75

	Goods and Services
	10,706,257.47
	10,706,257.47
	5,766,046.51
	4,866,991.96
	14,907,841.11

	Capital Expenditure
	26,329,710.20
	26,329,710.20
	7,754,469.29
	5,501,255.64
	26,597,419.42

	Total
	42,520,864.79

	42,520,864.79

	18,821,130.54
	15,657,077.34
	47,300,196.28














[bookmark: _Toc134175353][bookmark: _Hlk135216770]PART F: MMDAs CASH POSITION

	ACCOUNTS
	ACCOUNT BALANCES AS AT 31ST DECEMBER, 2022

	Sub CF
	

	        GoG
	-

	        DACF-RFG
	651,253.23

	        DACF
	149,041.97

	        Donor (UNICEF)
	15,000.00

	        MAG
	-

	IGF
	11,860.29

	Ghana Secondary Cities Support Project (UDG)
	567,024.85

	MPCF
	221,060.05

	MSHAP
	32,183.57

	PWD
	66,533.93

	Total Cash position
	1,713,957.89


**please provide all other accounts and its balances if not listed above in accordance with Section 30(3) of the PFM Act












[bookmark: _Toc134175354]PART G (i): SUMMARY OF 2022 IGF PERFORMANCE BY REVENUE ITEMS FOR THE PERIOD

	REVENUE CATEGORIES
	PROJECTIONS/ BUDGET
	ACTUAL COLLECTION DECEMBER, 2022
	PAYMENT INTO 
ASSEMBLY ACCOUNT DECEMBER, 2022
	REMARKS

	Property Rate
	820,000.00
	689,155.07
	689,155.07
	

	Other Rates (Basic Rate)
	20,000.00
	2,571.00
	2,571.00
	 

	Fees
	307,500.00
	291,621.28
	291,621.28
	 

	Fines
	24,000.00
	14,316.00
	14,316.00
	 

	Licenses
	795,000.00
	786,183.75
	786,183.75
	 

	Land
	470,000.00
	524,072.19
	524,072.19
	

	Investment
	32,000.00
	122,810.00
	122,810.00
	

	Sub Total
	2,468,500.00
	2,430,729.29
	2,430,729.29
	 

	Royalties (Stool Lands)
	500,000.00
	553,370.00
	553,370.00
	

	Total
	2,968,550.00
	2,984,099.29
	2,984,099.29
	




[bookmark: _Toc134175355](II): EXPENDITURES ON 2022 IGFS BY ECONOMIC CLASSIFICATION
	EXPENDITURE ITEM
	APPROVED BUDGET
	ACTUAL EXPENDITURE FOR THE PERIOD December, 2022

	Compensation of Employees
	353,961.37
	351,995.39 

	Goods and Services
	2,132,288.63
	1,884,317.18 

	Capital Expenditure
	482,300.00
	284,046.32 

	TOTALS
	2.968,550.00
	2,520.358.89 



8

[bookmark: _Toc134175356]PART H: STAFF ESTABLISHMENT BY GRADE (GOG ONLY)

	[bookmark: _Hlk134450403]S/N
	GRADE
	No. at post as at 31st December 2021
	No. at post as at December, 2022
	Projections for 2023
	Projections for 2024
	Projections for 2025

	1.  
	Co-ordinating Director

	1
	1
	1
	1
	1

	2. 
	Deputy Director

	1
	1
	1
	1
	3

	3. 
	Assistant Director I

	-
	1
	2
	3
	4

	4. 
	Assistant Director IIA

	2
	1
	9
	10
	10

	5. 
	Assistant Director IIB

	10
	14
	15
	15
	18

	6. 
	Procurement Officer

	1
	2
	3
	4
	6

	7. 
	Asst. Procurement Officer

	4
	6
	7
	8
	8

	8. 
	Procurement Assistant

	2
	3
	5
	6
	7

	9. 
	Principal Planning Officer

	1
	1
	1
	1
	1

	10. 
	Snr. Planning Officer

	1
	2
	-
	2
	3

	11. 
	Asst. Planning Officer

	2
	2
	3
	4
	5

	12. 
	Senior Budget Analyst

	1
	1
	1
	2
	2

	13. 
	Budget Analyst
	-
	1
	1
	4
	6

	14. 
	Asst. Budget Analyst

	5
	8
	11
	12
	13

	15. 
	Snr. Budget officer 
	1
	-
	-
	2
	4

	16. 
	Asst. Budget officer
	-
	-
	1
	2
	2

	17. 
	Snr. System Analyst

	1
	1
	1
	2
	3

	18. 
	Programmer
	-
	1
	1
	3
	5

	19. 
	Asst. Programmer

	1
	3
	4
	4
	5

	20. 
	Prin. Computer Operator

	1
	1
	1
	4
	5

	21. 
	Prin. Data Entry Operator

	1
	1
	1
	4
	5

	22. 
	Prin. Internal Auditor

	1
	1
	1
	2
	2

	23. 
	Snr. Internal Auditor
	1
	1
	1
	2
	2

	24. 
	Asst. Internal Auditor

	4
	5
	7
	8
	8

	25. 
	Internal Auditor Trainee

	2
	3
	3
	5
	7

	26. 
	Asst. Chief Executive Officer

	-
	2
	2
	3
	3

	27. 
	Senior Executive Officer

	4
	6
	8
	8
	10

	28. 
	Senior Private Secretary 

	-
	1
	2
	3
	4

	29. 
	Private Secretary

	1
	2
	2
	3
	3

	30. 
	Steno. Secretary
	2
	2
	3
	2
	2

	31. 
	Steno. Grade I

	4
	2
	2
	2
	2

	32. 
	Steno. Grade II

	2
	2
	2
	2
	2

	33. 
	Typist Grade II

	1
	1
	1
	2
	2

	34. 
	Deputy Chief Metro Guard

	1
	1
	1
	2
	2

	35. 
	Chief Inspector

	1
	1
	1
	1
	1

	36. 
	Asst. Chief Tech. Instructor

	1
	1
	1
	2
	4

	37. 
	Chief Conservancy Headman

	1
	1
	1
	3
	4

	38. 
	Driver Grade I

	1
	1
	1
	3
	4

	39. 
	Driver Grade II

	1
	1
	1
	3
	4

	40. 
	Driver Grade III

	-
	1
	1
	4
	5

	41. 
	Messenger/Scavenger 

	1
	1
	1
	3
	4

	42. 
	Assistant Security Officer
	-
	3
	3
	5
	10

	43. 
	Prin. Revenue Superintendent

	-
	1
	1
	3
	5

	44. 
	Snr. Revenue Superintendent
	-
	1
	1
	3
	4

	45. 
	Revenue Superintendent
	1
	1
	1
	4
	5

	46. 
	Statistician

	-
	1
	2
	4
	5

	47. 
	Assistant Statistician
	4
	5
	6
	7
	8

	
	
	
	
	
	
	

	48. 
	Snr. Env’tal Health Analyst


	-
	1
	1
	2
	4

	49. 
	Asst. Env’tal Health Analyst
	2
	3
	3
	4
	7

	50. 
	Chief Env’tal Health Asst.

	2


	3
	3
	3
	3

	51. 
	Asst. Chief Env’tal Health Asst
	2
	2
	2
	2
	2

	52. 
	Env’tal Health Officer GDI

	2
	2
	2
	2
	3

	53. 
	Prin. Env’tal Health Asst.
	2
	1
	1
	2
	3

	54. 
	Snr. Env’tal Health Officer

	2
	2
	2
	3
	4

	55. 
	Env’tal Health Officer II
	2
	2
	2
	4
	5

	56. 
	Snr. Env’tal Health Asst 

	3
	3
	3
	4
	5

	57. 
	Env’tal Health Asst
	3
	4
	4
	5
	6

	58. 
	Human Resource Manager
	-
	1
	1
	3
	4

	59. 
	Asst. Human Resource Manager
	3
	2
	2
	3
	6

	60. 
	Director of Agric

	1
	1
	1
	1
	1

	61. 
	Agric Officer
	2
	2
	2
	3
	4

	62. 
	Asst. Agric Officer
	1
	1
	1
	4
	6

	63. 
	Asst. Chief Tech. Officer
	2
	2
	2
	3
	5

	64. 
	Prin. Tech. Officer
	1
	1
	1
	2
	4

	65. 
	Snr. Tech Officer
	1
	1
	1
	3
	4

	66. 
	Tech. Officer GD II
	2
	2
	2
	3
	4

	67. 
	Production Officer
	1
	1
	1
	4
	5

	68. 
	Prin. Physical Planning Officer

	1
	1
	1
	2
	2

	69. 
	Asst. Physical Planning Officer

	-
	1
	1
	5
	7

	70. 
	Prin. Tech. Officer
	2
	2
	2
	3
	4

	71. 
	Snr. Technical Officer
	1
	1
	1
	2
	3

	72. 
	Prin. Social Dev’t Officer

	1
	1
	1
	2
	2

	73. 
	Snr. Social Dev’t Officer
	4
	4
	4
	5
	6

	74. 
	Asst. Social Dev’t Officer
	5
	6
	7
	8
	9

	75. 
	Principal Quantity Surveyor

	1
	1
	1
	2
	2

	76. 
	Engineer
	1
	4
	4
	6
	7

	77. 
	Architect
	-
	1
	1
	3
	4

	78. 
	Asst. Engineer
	5
	2
	2
	3
	4

	79. 
	Asst. Architect
	1
	-
	-
	3
	4

	80. 
	Asst.  Quantity Surveyor
	1
	1
	1
	3
	4

	81. 
	Prin. Tech. Engineer
	1
	1
	1
	1
	2

	82. 
	Tech. Engineer
	4
	3
	6
	7
	8

	83. 
	Snr. Quantity Surveyor
	1
	1
	1
	2
	2

	84. 
	Asst. Engineer
	1
	1
	2
	3
	3

	85. 
	Asst.  Quantity Surveyor
	1
	1
	1
	2
	4

	TOTAL
	113
	177
	209
	296
	357





[bookmark: _Toc134175357]PART I: IGF STAFF BY NON-ESTABLISHED POST

	S/N
	GRADE
	No. at post as at 31st December 2021
	No. at post as at ……. 2022
	Projections for 2023
	Projections for 2024
	Projections for 2025

	     1
	Presiding Member
	1
	1
	1
	1
	1

	2
	Public Relations Officer
	1
	1
	1
	2
	2

	3
	Revenue Collectors
	2
	2
	2
	4
	8

	4
	Drivers
	4
	3
	3
	5
	6

	5
	Constable (Guards)
	9
	9
	19
	24
	28

	6
	Security
	13
	13
	13
	20
	20

	7
	Sanitary Laborers
	8
	8
	8
	12
	14

	8
	Cleaners
	14
	14
	14
	18
	18

	9
	Sports Co-ordinator
	1
	1
	1
	1
	1

	
	TOTAL
	53
	52
	62
	67
	78


[bookmark: _Toc134175358]PART J: ACTIONS TAKEN TO IMPLEMENT THE RECOMMENDATIONS OF PARLIAMENT IN RESPECT OF THE MOST RECENT REPORT OF THE AUDITOR-GENERAL IN ACCORDANCE WITH SECTION 27(4)(d) OF PFM Act

	[bookmark: _Hlk134450723]S/N
	RECOMMENDATIONS BY PARLIAMENT
	ACTIONS TAKEN
	REMARKS

	
	2019 Auditor General report (IGF)
	
	

	1
	Fictitious VAT Invoices GHS 969.68
PAC recommended that, all suppliers with fictitious VAT should be suspended and blacklisted from doing business with the Assembly
	The Assembly has now suspended all the suppliers involved as per attached letter
	Action taken

	
	2019 Auditor General report DACF
	
	

	2
	Fictitious VAT Invoices GHS 4,382.14
PAC recommended that, all suppliers with fictitious VAT should be suspended and blacklisted from doing business with the Assembly
	The Assembly has now suspended all the suppliers involved as per attached letter
	Action taken






[bookmark: _Toc134175359]PART K: DETAILS OF ON-GOING PROJECTS 

	S/N
	Name of Project and Location
(a)
	Contract Sum
(b)
	Variations in Contract sum
	Total Revised Contract Sum (c)
	Actual Payments to date
	Balance
	Last Payment made
	Amount Budgeted for 2022
	Amount programmed for 2023
	Amount programmed for 2024
	***Remarks

	
	
	
	
	
	
	
	Date
	Amount
	
	
	
	

	1
	CONSTRUCTION OF 6-UINT CLASSROOM BLOCK WITH ANCILLARY FACILITIES AND 6-SEATER WATER CLOSET TOILET BLOCK WITH WATER TANK SUPPORT FOR MPATADO M/A BASIC SCHOOL
	814,956.89
	0.00
	814,956.89
	                                      -   
	814,956.89
	                                   -   
	0.00
	820,000.00
	 
	 
	ON-GOING                        10% COMPLETED
(GETFUND)

	2
	[bookmark: RANGE!C9]CONSTRUCTION OF 2-UINT KINDERGARTEN CLASSROOM BLOCK WITH ANCILLARY FACILITIES FOR MPATADO M/A BASIC SCHOOL
	388,816.78
	0.00
	388,816.78
	                                      -   
	388,816.78
	                                   -   
	0.00
	400,000.00
	 
	 
	SURFACE FINISHING WORKS ON-GOING                        75% COMPLETED
(GETFUND)

	3
	CONSTRUCTION OF 2-UINT KINDERGARTEN CLASSROOM BLOCK WITH ANCILLARY FACILITIES
	389,146.78
	0.00
	389,146.78
	                                      -   
	389,146.78
	 
	0.00
	400,000.00
	 
	 
	BLOCK WORS ON-GOING 40% COMPLETED
(GETFUND)

	4
	CONSTRUCTION OF 2-UINT KINDERGARTEN CLASSROOM BLOCK WITH ANCILLARY FACILITIES FOR APREMDO CATHOLIC SCHOOL
	535,260.44
	0.00
	535,260.44
	                                      0.00
	535,260.44
	                           -   
	0.00
	 
	 
	 
	SURFACE FINISHING WORKSON-GOING           68% COMPLETED
(GETFUND)

	5
	CONSTRUCTION OF 6-UINT CLASSROOM BLOCK WITH ANCILLARY FACILITIES AND 6-SEATER WATER CLOSET TOILET BLOCK WITH WATER TANK SUPPORT FOR ANAJI M/A BASIC SCHOOL
	1,094,833.85
	0.00
	1,094,833.85
	                                      -   
	1,094,833.85
	                                   -   
	0.00
	 
	 
	 
	JOINERY WORKS              ON-GOING                              82% COMPLETED
(GETFUND)

	6
	CONSTRUCTION OF PROPOSED TWO (2) STOREY HEALTH CENTRE (PHASE II)
	392,728.88
	0.00
	392,728.88
	125,880.30
	266,848.58
	27TH OCT., 2020
	                         69,991.65 
	 
	 
	 
	ROOFING COMPLETED     60% COMPLETED
(MP’S NHIS/MPCF)                                                   

	7
	CONTINUATION AND COMPLETION OF COMMUNITY BASED HEALTH PLANNING AND SERVICE (CHPS) COMPOUND INCLUDING ACCOMMODATION, FURNISHING, MECHANIZED BOREHOLE, FENCE WALL AND GROUND WORKS AT APREMDO 
	715,259.16
	0.00
	715,259.16
	615,038.61
	100,220.55
	5TH APRIL, 2023
	99,162.42
	715,259.16
	 615,038.61
	 
	HANDED OVER PRACTICALLY 100% COMPLETED
(DACF)

	8
	CONSTRUCTION OF ONE (1) UNIT STAFF ACCOMMODATION FOR WHINDO HEALTH CENTRE  (PHASE 1) AT WHINDO
	421,072.05
	0.00
	421,072.05
	373,835.70
	47,236.35
	14TH APRIL, 2022
	41,624.40
	421,072.05
	 47,236.35
	 
	HANDED OVER PRACTIALLY 100% COMPLETED
(DACF-RFG)

	9
	CONSTRUCTION OF 2-BEDROOM FLAT SEMI-DETACHED STAFF ACCOMMODATION FOR ADIENTEM CHPS COMPOUND 
	465,038.91
	0.00
	465,038.91
	195,213.60
	269,825.31
	12TH JAN, 2023
	88,879.50
	425,000.00
	 358,704.80
	 
	SURFACE FINISHING WORKSON-GOING           65% COMPLETED
(DACF-RFG)

	10
	RENOVATION WORKS FOR PROVISION OF POLICE POST AT ABENBEBOM-APREMDO

	156,806.03
	0.00
	156,806.03
	                      70,818.30 
	85,987.73
	12TH JAN, 2023
	70,818.30
	 156,806.03
	  156,806.03
	 
	PAINTING WORKS                    ON-GOING                        85% COMPLETED
(DACF-RFG)

	11
	CONSTRUCTION OF 10NO. REFUSE COLLECTION POINTS AND FABRICATION OF 10NO. SKIP CONTAINERS-MUNICIPAL WIDE
	1,885,695.00
	0.00
	1,885,695.00
	1,160,506.25
	725,188.75
	9TH SEPT., 2022
	102,231.65
	1,885,695.00
	725,188.75
	 
	ROOFING WORKS FOR FINAL 3 SITE ON-GOING  82% COMPLETED
(GSCSP-UDGII)

	12
	CONSTRUCTION OF 10-SEATER WATER CLOSET TOILET AND 2-BAY URINAL BLOCK FOR WHINDO MARKET  AT WHINDO
	245,755.54
	0.00
	245,755.54
	203,999.00
	41,756.54
	29TH MARCH, 2023
	29,131.65
	245,755.54
	 70,888.19
	 
	EXTERNAL WORKS           ON-GOING                        95% COMPLETED
(DACF-RFG)

	13
	CONSTRUCTION OF 2NO.6-SEATER WATER CLOSET TOILET BLOCK FOR EAST TANOKROM MARKET AND GOOD SHEPHERD ANGLICAN SCHOOL. 
	268,764.23
	0.00
	268,764.23
	201,407.77
	67,356.46
	10TH AUG. 2022
	88,751.90
	268,764.23
	 67,356.46
	 
	PRACTICALLY COMPLETED AWAITING HAND OVER   100% COMPLETED
(DACF-RFG)

	14
	DRILLING OF 5 NO. MECHANIZED BOREHOLE AND WATER TANK SUPPORT WITH POLY TANK  AT ANAJI, EFFIA NEW SITE, RACE COURSE& TADISCO DOWN
	256,147.50
	0.00
	256,147.50
	237,749.50
	18,398.00
	19TH DEC. 2022
	151,529.50
	 256,147.50
	 18,398.00
	 
	PRACTICALLY COMPLETED AWAITING HAND OVER   100% COMPLETED
(DACF-RFG)

	15
	PAVING OF ASSAKAE MARKET GROUNDS WITH A CONCRETE KERB.

	310,346.43
	0.00
	310,346.43
	278,997.30
	31,349.13
	30TH JAN, 2023
	278,997.30
	 310,346.43
	 310,346.43
	 
	PRACTICALLY COMPLETED AWAITING HAND OVER   100% COMPLETED
(DACF-RFG)


***Remarks should include status of completion
[bookmark: _Toc134175360]PART L: CONCLUSION
[bookmark: _Hlk134450745]The details contained in this report inadvertently shows that the Assembly has a major gap to fill in order to bring much needed holistic development to Effia-Kwesimintsim Municipality. That, a concerted effort is required from every stakeholder if the Municipality wishes to experience development in every aspect of existence thereby, fulfilling its mission and realizing its goals
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